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Can you afford to hire someone
to manage your lift truck fleet?
A better question might be:
Can you afford not to?

a job for the pros?
IF YOU’RE A DC MANAGER FEELING THE HEAT TO HOLD DOWN LIFT-TRUCK COSTS,
you’ve probably tried the usual routes: installing fleet management software, cutting parts inventories or deferring maintenance or new truck purchases. But you may have overlooked one of the
most effective avenues to reducing fleet costs: hiring an outside fleet management firm. It may not
sound like the last word in cost cutting, but unless fleet management is one of your core competencies, calling in the experts could save you a lot of money. “We can guarantee a 15-percent savings over [our customers’] current lift truck costs. And in most cases customers can save more
than that,” says Warren Eck, vice president of Yale Fleet and Financial Services.
Take the case of the Kellogg Co. It’s been a little over a year and a half since Kellogg launched
its lift truck fleet management program, and the cereal maker is already seeing results. For one
thing, Kellogg reports that its costs have dropped by more than 15 percent. For another, it has a
much better handle on its rolling stock, which includes anything with wheels and a motor that is
used inside a facility. When the program began, the company had documents on only 150 units
in its extensive fleet. That sounds like a pretty good record until you realize that Kellogg’s fleet
consists of more than 800 lift trucks, reach trucks, turret trucks and motorized pallet jacks, which
left about 650 vehicles “undocumented.”
Understanding what you have and what it costs you is really the first step in establishing a good
fleet management program. “Many customers do not know what they spend on their equipment,”
says Stan Garrison, fleet account manager for Hyster Co. “Until they do an in-depth study of their
fleet, they cannot understand what savings can be achieved.”
Not only are there substantial financial rewards to good fleet management, but there are other
kinds of benefits as well. These include using the right equipment for the task, better use of labor
and improved traffic flow. Furthermore, equipment used in fleet management programs is normally newer and better maintained than other equipment, which means higher reliability, less
down time and improved employee morale.
Most major vendors of lift trucks provide fleet management services that include consulting,
leasing programs and vehicle maintenance. Crown Equipment Corp.’s FleetSTATS, for example,
www.dcvelocity.com
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